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Objective

* To recap the results of Materiality 2018

= To review the internal and external contexts that are relevant to the
business group

* To update Materiality Matrix 2019
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1. Materiality 2018 Recap




C.P. Group 2018 Materiality Matrix (Consolidated)
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Materiality data was consolidated from 14 Business Groups

Business Line | Business Group

Agro-Industry and Agro-Industry and Food Crop Integration
ot Seeds, Fertilizers and Plant Protection Pet Food
Products

International Trading, |Crop Integration (Maize)| Feed Ingredients Trading

Retail and Retail and Distribution
Distribution

Media and Telecommunications
Telecommunications

E-Commerce and E-Commerce and Digital

Digital

Property Property Development
Development

Automotive and Automotive Packaging
Industrial Products

Pharmaceuticals Pharmaceuticals

Finance and Finance and Banking
Investment
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Crop Integration (Maize) Business Group 2018 Materiality

1. Corporate Governance

2. Human Rights and Labor Practices

3. Leadership and Human Capital Development
4. Education
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2. Materiality 2019 Review




Context Review: Crop Integration (Maize)

Internal Context

= Continued expansion into health food
products, with the launch of Khao Trachat
Lite (low-Gl rice) & Sport Marketing
Platform

= Launch of “Hug Phayao” brand & success
of GAP Plus project, which promotes
farmers’ quality of life and sustainable
agriculture

= CPG’s 2020 Sustainability Goals

Climate Change Management behind target
(as of end 2018)

Social Impacts 100% achieved (e.g. quality of
life for farmers)

External Context
Thailand

= Increased Climate Change Risks (e.g. extreme
weather patterns & rising sea levels)

= Remains world’s 2"d largest rice exporter, but
battling with higher costs & lower yields

= Asia’s slow progress towards the SDGs
World
= Climate Change Adaptation and Mitigation
= Water Crises (i.e. quantity & quality)

Food Insecurity & Waste

= Circular Economy
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Presenter
Presentation Notes
Internal
https://positioningmag.com/1216762
https://apnews.com/ACCESSWIRE/228da9a0149913d1539cf1cb69aecf7d
https://www.bloomberg.com/press-releases/2019-11-26/c-p-intertrade-releases-high-end-hom-mali-rice-brand-hug-phayao
https://www.bangkokpost.com/business/1805799/thai-rice-feels-the-strain

External
Long term value (SAM Yearbook 2018, p 99)
Environmental and social responsibility (SAM Yearbook 2018, p.99)
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Higher. costs,
lower yield

Crop Integration (Maize) Business Group 2018 Materiality
Matrix (with Relevant Context)

1. Corporate Governance
HEART 2. Human Rights and Labor Practices

3. Leadership and Human Capital Development
4. Education
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Considering that each issue has different influence to
stakeholders decision to CPG products (or services), consultant
suggested for business group to pay particular attention to
importance to stakeholders (Y-Axis).
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Example of 2019 Materiality Matrix (after Context Review)
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Importance to stakheolders

Crop Integration (Maize) Business Group 2019 Materiality
Matrix (for business group to revise)

Matrixby 12 issues ‘I Corporate Governance |
>0 HEART 2. Human Rights and Labor Practices
3. Leadership and Human Capital Development
4, Education
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Next Steps

e Conduct materiality validation workshop with representatives from
all business groups (in early March)

e Confirm consolidated materiality results with management
 Management endorse Materiality 2019

www.erm.com
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Appendix:
Topic Descriptions




Crop Integration (Maize) Business Group Topic
Descriptions

CPG 12 Key

Material Issues

Topic

Descriptions

1. Corporate

Governance

Governance and

Business Ethics
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2. Human Rights &

Labor Practices

Labor Practices and
Human Rights
(excluding Health &
Safety)
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Crop Integration (Maize) Business Group Topic
Descriptions

CPG 12 Key Material
Topic Descriptions
Issues
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Crop Integration (Maize) Business Group Topic
Descriptions

CPG 12 Key Material

Issues

Topic

Descriptions

5. Social Impact

Corporate Citizenship
and Philanthropy
(excluding education

activities)
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6. Health & Well-
being

Health and Well-being
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Crop Integration (Maize) Business Group Topic

Descriptions

Management

CPG 12 Key
Topic Descriptions
Material Issues
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Crop Integration (Maize) Business Group Topic
Descriptions

CPG 12 Key Material

Issues

Topic

Descriptions

9. Climate Change

Management

Climate Change

Impact
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Crop Integration (Maize) Business Group Topic
Descriptions

CPG 12 Key Material

Stewardship

Topic Descriptions
Issues
Water Management
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11. Ecosystem &
Biodiversity

Protection

Packaging
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Supply Chain

Management
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